TREES

 FOR CITIES
JOB DESCRIPTION

TRUSTEE - TREASURER

Commitment: Quarterly board meetings and finance subcommittee meetings in London
(generally Wednesday afternoons); ad hoc meetings and events, as
required.

Remuneration: This is a voluntary position. Reasonable expenses are reimbursed.

PURPOSE OF ROLE

The Treasurer will maintain an overview of Trees for Cities’ financial position, in particular its
financial viability and will ensure that effective financial measures, controls, records, policies
and procedures are maintained.

The Treasurer will work closely with the Chair, other Trustees, the CEO, the Head of
Finance and other senior staff to ensure the charity is pursuing its vision and mission and
achieving agreed objectives through its financial strategy and management.

In addition to the skills, experience and qualities required of all Trustees, the Treasurer will
need to be a qualified accountant (SORP experience is strongly desirable) or an experienced
leader with significant finance and budgetary responsibilities.

KEY ACCOUNTABILITIES AND RESPONSIBILITIES

e To ensure that the Board of Trustees is properly informed about its financial duties
and responsibilities;

e To oversee the presentation and approval of budgets, internal management accounts
and annual financial statements to the Board of Trustees, and the preparation and
presentation of financial reports to the Board;

e To assure the financial resources of Trees for Cities meet its present and future
needs and to lead in the development and implementation of appropriate financial
reserves and cost-management policies;

e To ensure the organisation is compliant with legislation applying to its financial
activities and that appropriate accounting policies, procedures, systems and controls
are in place;

e To oversee Trees for Cities’ financial risk-management processes;

e To liaise with the Head of Finance and the CEO about financial matters, advising on
the financial implications of Trees for Cities’ strategic and business plans, and
contributing to the fundraising strategy of the organisation;

e To ensure Trees for Cities has an appropriate reserves policy that is adhered to;

e To ensure Trees for Cities has an appropriate investment policy, monitoring the
charity’s investment activity and ensuring its consistency with the organisation’s
objects, policies and legal responsibilities. To ensure that Trees for Cities’ assets are
adequately maintained and insured;

e To ensure that the accounts are prepared and disclosed in the form required by
external funders and relevant statutory bodies, e.g. The Charity Commission, the



Registrar of Companies. Ensure the accounts are externally audited and any
recommendations are implemented;

e To act as a signatory on charity cheques/bank and important applications to funders,
as required,

e To sit on recruitment, appraisal and other panels as required,
e To Chair the Finance subcommittee and to report back to the Board of Trustees;

e Provide on-going support and mentoring to the Head of Finance.

SKILLS & KNOWLEDGE

Essential
¢ Knowledge and understanding of current charity finance and fundraising practice;
¢ Knowledge and understanding of SOFA, VAT and statutory accounting requirements;

e Senior Financial Management experience, preferably in a third sector organisation.
The Treasurer will be a qualified member of a recognised professional body;

o Excellent financial analysis skills;
e Good communication skills;
e Personable with good team skills.
Desirable
o Experience of the environmental sector;
o Experience of being a charity trustee or company director;

e Experience of strategic or business planning.



